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Uplift X




UpliftX Low code and automation agenda

About

At global one, we believe that together, we can help your business deliver meaningful people-centred digital
transformation. We are an innovative Microsoft partner, whose aim is to help organisations get the most out
of their investment in the Microsoft 365 Power Platform, by combining engaging communication and rich
collaboration with a solid foundation of security and governance.

Our services include the low code application and automation development factory, our Centre of Excellence
(COE) as a service, strategy and advisory to help you grow, nurture and govern your Microsoft Power

Platform environment.

Engagement Overview

Uplift X is global one’s service to assist new and existing clients maximise business value from their investment
in Microsoft’s Power Platform by helping enable a viable low code and Automation Program of Work.

Identify

» Analyse client’s strategic
objectives for the in-scope
area(s) to understand the
envisioned business value
and target performance
in the near and longer-term

» |dentify opportunities for
improvement (capabilities
and solution pipeline)
to enable the strategic
objectives through
automation and low code
application development

%

» Evaluate the investment
and benefits and develop
a realistic value projection
for identified improvement
opportunities

Quantify Optimise

» Evaluate Uplift X
implementation from
lessons learned and quantify
actual value realised

» |dentify remaining

» Prioritise the investment challenges and future

options and develop requirements
a high-level value driven that can be addressed
roadmap with automation




Pre-Engagement
Activities

Provide overview,
business & value
objectives of in-scope
area(s)

Identify & provide
access to relevant data

= Arrange/schedule
access to experts
| & participants

= Provide engagement
setup guidance

Provide data collection
templates

Conduct briefings
knowledge sessions
to proposed participants

Baseline
Assessment

Clarify requirements L]
of in-scope objectives

Confirm Discovery
session schedules y
with participants

= Manage participation

in the Discovery o
sessions
Conduct Discovery: L]

* Automation Capability
Maturity Diagnostic =
(ACMD)

* Automation o
Opportunity
Assessment (ASM)

Structure baseline data
and conduct analysis

KEY
STAKEHOLDERS

Investment Calculation
& Optimisation

Provide usage details
on existing automation
solutions

Validate data on license
and support agreements
for existing solutions

Supply additional data
as required

Explore solutions for
identified opportunities

Determine optimisation
of existing investments

Explore additional
investments as required

= Validate and confirm if

additional details are
needed

Methc

which can be tailored to suit your engagement requirements and availability.

PROCESS
EXPERTS

We utilise an agile and adaptive method in conducting the Uplift X,

e deploy a Series of User Experience Co Design / Co Development Sessions,

suitably devised for productive interactions from all participants.

PROCESS
OWNERS

Benefits Exploration
& Definition

Provide input and
support for benefits
calculation

Validate reliability of
calculations & quality of
outputs

Provide “messaging”
suggestions for various
stakeholder audiences

Conduct benefits
calculation and analysis

Develop initial benefits
scenarios and realisation
roadmap

Create draft of the overall
Value Report

Adjust content
as advised

_________________________________________________________________________________________________________________________________

activities to deliver a set of outcomes that collectively
and the selected scope areal(s)

AUTOMATION AUTOMATION TECHNOLOGY
PROGRAMLEAD SOLUTION LEAD ARCHITECTS

Report 5 Roadmap of automation
Development ! &low code initiatives
i+ Automation and low code |
» Schedule review ; capability readiness plan 5
with key stakeholders supported by robust ;
= Review and validate . economic projections 0

messaging and
content quality

Provide supporting
content from internal
sources

Key enables of a successful

E AUTOMATION & LOW
CODE PROGRAM
Adapt “messaging" for

suggested stakeholder
audiences

Complete creation
of Value Report

Provide supporting
details and materials

Support presentation
of report



Upliﬂx Sample Deliverables

Outputs from this engagement will be compiled into an executive report with relevant supporting details and key recommendations

Automation Opportunities

AOA Future State Analysis: Summary of Recovery Potential

Improving processes by 1 STAGE (on level maturity) and further by 2 STAGEs
can bring a total of around 2807.9 recoverable hours per semester

Automation Capability Maturity

ACMD Baseline Analysis: Summary of findings

Overall, our Automation Program has grown over the years, and we now need to
further advance by bolstering our key capabilities to meet emerging demand for
automation in our Student Services, as well as in other functions of the University

Detailed Process Analysis

WES LETTERLOGS

The manual activities for processing the WES Letter Logs exceed the expected
Process Execution Metrics by as much as 24%, indicating manual work goes
beyond the allocated time to complete the process

Automation Capability Maturity bl N .
4 — - _ s Time for conducting manual activities
Final Final B o amount to 24% more than the expected
Target Target | BE-E B time to complete the process
.

1596 Semestr Hrs

~96.5 Minutes of manual work is spent daily

Lowest Maturity s B
Maturity completing 16 requests, reflecting to a total of
0o — | _ _ = ~1592 manual work hours per semester
Vi & Strat i O i
Approach &Talent

Prioritisation

AOA Future State Analysis: Initiative Prioritisation

Priority Analysis is conducted using OPPORTUNITY SIZE, BUSINESS VALUE,
SOLUTION COMPLEXITY and TRANSACTION VOLUME as the guiding criteria

High Level Roadmap

AOA Future State Analysis: Implementation Roadmap

All 1#t STAGE delivery should complete prior to SY22 H1, with 2™ STAGE
improvements to closely follow as deemed suitable

School Year 21-H1 School Year 22 - H1
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Process
Set

COE
WESLETTERLOG

DHL

AIRPORT PICKUP
LOSTPROPERTY

03STATS

TOTALMANUAL
4459 hrs/sem

STAGE4 STAGES STAGE? STAGE! STAGEO +STAGE! +STAGE2 +STAGED +STAGEA

SubLevel
Process Maturity

OnLevel Recovery

<=0 >

STAGE 1=-2620 hrs/sem;
STAGE 2=-786hrs/sem

STAGE 1=-796.0 hrs/sem;
STAGE 2=-2388 hrs/sem

STAGE1=-1010hrs/sem;
STAGE 2=-303hrs/sem

STAGE 1=-2245hrs/sem;
STAGE 2=-67:35hrs/sem

STAGE 2=-738 hrs/sem;
STAGE 3=-258 hrs/sem

STAGE 1=-6615 hrs/sem;
STAGE 2=-19845 hrs/sem

STAGE 2=-369hrs/sem;
STAGE 3=-129hrs/sem

1STAGE: 21557 hrs/sem
2STAGE: 6522hrs/sem

Value Projection

AOA Future State Analysis: Economic Value Projection

Investment (build license cost) Benefits Analysis

ECONOMIC EFFICIENCY PROJECTIONS

2 Year Investment Benefits Estimate

Investment per Manual
‘Work Hour Saved:

AUD80,000

AUD27.79

2-Year TCBO

AUD 2779 of i

to automate 1hour of manual work,

AUD 983,074
’ ccompared to AUD 101.88 of loaded

labour cost per hour work

A

AUD30,000

q

ROI=AUD 714,041

AuD10000 7 {

—

AUD268134 $4canbesaved forevery $invested.
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